
HIPPOKRATIA 2022, 26, 3 95

The degree regarding the assessment of staff adequacy 
was good. The grade on the assessment of the evaluation 
of management systems was good. The score for the as-
sessment on the evaluation of the services offered and 
technologies used was moderate.

Factors shaping the strategic planning 
Four main factors (latent variables - groups of vari-

ables related to the same underlying factor) were iden-
tified by the Principal Component Analysis that explain 
the 83.1 % of the variance in the data (Table 3). 

The factor “strategic planning elements” with ele-
ments relating to the degree of formulation of the main 
strategies, the existence of a well-documented strategic 
plan, the degree of its development and actual implemen-
tation, the role of the Governor, communication, etc. had 
the highest impact 33.64 % as a percentage of the total 
variance of the data; followed by the factor “evaluation of 
services and staff” with data relating to the evaluation of 
the services provided and the technologies and systems 
used with 20.48 %; the factor “commitment and involve-
ment” with data concerning the participation of doctors, 
nurses, workers’ representatives, the Board of Direc-
tors, etc. with 20.14 % and “outcomes and performance” 
which is the factor of financial and operational results of 
hospitals with 8.85 % only.

Discussion 
The hospitals implementing strategic planning adapt-

ed to the financial situation of the period 2010-2020 man-
aged to reduce their costs while increasing their produc-
tivity. Our study showed that the degree of documenta-
tion, framing, and development of the hospitals’ strategic 
plan was good (mean value >4). However, the actual lev-
el of implementation was moderate, showing difficulty in 
implementing the operational plans.

A similar study concluded that the hospitals’ strate-
gic plans were moderately developed and implemented29, 
and yet another hospital study reported that “nearly 70 % 
of healthcare organizations had strategic plans complying 
to related request and not because they felt the need to 
do so” and concluded that strategic plan implementation 
without organizational structures, culture, and processes 
upgrading, may result in less performance improvement 
and strategic plan early abandon30.

The “factors” that had a major impact (83.1 %) on the 
degree of achievement of the strategic planning objec-
tives of the hospitals were: 

a. “elements of strategic planning” consisting of ele-
ments such as the existence of a well-documented strate-
gic plan (SP), the degree of its development and actual 

implementation, the role of the Governor and the admin-
istrative department, as well as the internal and external 
communication of the SP and its link to the hospital’s 
budget, 

b. “evaluation of services and staff” consisting of el-
ements such as the evaluation of services provided and 
technologies used, evaluation of the objectives of the SP, 
evaluation of managers based on achievement of objec-
tives, and evaluation of management systems to monitor 
the hospital’s objectives, 

c. “commitment and involvement” consisting of el-
ements such as the participation of physicians, nurses, 
laboratory personnel, employee representatives and the 
Board of Directors in the SP processes were included,

d. “outcomes and performance” consisting of ele-
ments such as data regarding the financial and operation-
al results of the hospital as reflected by the mean revenue 
per bed.

The strategic planning of the NHS Hospitals in 
Greece during the decade 2010-2020 was a top-down 
process in which hospital administrations were called 
upon in the context of structural changes combined with 
the pressure exerted by the provisions of the Memoran-
dum. They aimed to achieve immediate results by direct-
ing their operational planning mainly to serve the objec-
tives of efficient operation and rationalization of funding.

The degree of achievement of the targets, despite the 
generally positive attitude, was not the same for all hospi-
tals. The administrations that performed better on the fac-
tors influencing strategic planning, i.e., they were able to 
engage managers and staff in the implementation of the 
objectives, ensured their participation in implementation 
planning, objectives evaluation, and redefinition; those 
that had good communication in the internal and external 
environment and highlighted the benefits to stakeholders, 
achieved better results.

The negative picture of the hospitals’ financial results 
in the period 2016-2020, despite their improved perfor-
mance, arises from a shift implemented by the Ministry 
of Health’s strategic objectives focusing on interdisci-
plinary changes (TOMY, Primary Care, etc.) and relaxing 
the objectives at the hospital level. However, this should 
trigger further study of the organizational culture model 
of hospitals’ strategic planning and their relationship with 
the Ministry of Health.

This study was the first attempt to take a holistic 
approach to evaluate Greek NHS hospitals during the 
decade of various crises and reforms. A possible restric-
tion is that the hospital executives’ opinion was captured 
when the response to the Covid-19 pandemic influenced 
the strategic planning of hospitals. Capturing the opinion 

Table 2: Descriptive statistics regarding responses to question 13: “To what extent do you consider that there is a well-docu-
mented strategic plan?”

Number of 
answers

Mean value      of 
the answers

Median value of 
the answers

Minimum value of 
the answers

Maximum value of 
the answers

Standard error of 
the Mean

Standard 
Deviation

56 4.80 5.00 1 7 0.233 1.742


